
 
Details II 

 
Reports to usmnews.net say that the lack of dean’s office oversight to details continues. 
Another example is the continued problem of the relatively new and expensive HVAC 
system. The building is regularly hot, or it is cold; some group is always uncomfortable, 
unhappy, and vocal. Not that many faculty members need a reason not to stay in his or her 
office, but this provides them with an excuse. “I would produce a premier “A” publication, 
but it is too hot/cold.” Since some responsible person should regularly walk the JAG halls, 
s/he must be aware of the climatic conditions. If that is so, s/he simply must not care. Is that 
the proper attitude for a leader? 


