Special Report

Cutting to the Core . . . Dialogues

Much of the relationship between Martha Saunders’ USM and Mona Amodeo’s Idgroup
during the 2007-12 period of Saunders’ presidency of USM went unknown, at least until
the past several days (of reports from USMNEWS.net), to members of the USM
community. What was widely known, however, is that Idgroup had planned and
facilitated what was referred to as the Core Dialogues (involving break-out sessions
among USM constituencies, etc.), which began in the fall of 2007 and formed the basis of
the new strategic plan for Saunders’ presidency. Inserted below is the invoice that
Idgroup sent to USM for putting together the Core Dialogues process.
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As the invoice above makes clear, Idgroup charged USM $46,650 for the Core Dialogues
process. The invoice above is numbered 2273 and dated 11-Dec-2007, and it is the third
of three invoices, demanding payment in this case of $11,662.50. Two other invoices
preceded it, and account for the remainder of the total charge. The second of the three
invoices - for the largest amount - is inserted at the top of the following page.


http://www.usmnews.net/USMNews%20SilverAnvilAward3.pdf
http://www.usmnews.net/The%20State%20of%20Our%20University.pdf
http://www.usmnews.net/31st&Pearl_whatever_happened_to_campus_dialogues.pdf
http://www.usmnews.net/31st&pearl%20Saunders%20Amodeo%20Relationship.pdf
http://www.usmnews.net/CoB%20News%203Oct07.pdf
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As one might expect, running something such as the Core Dialogues process required all
sorts of supplies and ancillary services, which cost Idgroup. Of course, these costs were
also passed through to USM students and Mississippi taxpayers, as the insert at the end
of this report indicates. That invoice includes a $700 charge for a flash presentation, a
$307 charge for materials from Office Depot, and a $232 charge for services from
Kinko’s, among many other charges. The invoice indicates that the sum of these charges
was $2,175.95, thus raising the cost of the Core Dialogues services to $48,825.95.
Receipts turned over to USM by Idgroup are inserted just below.
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With the total charge uncovered in this report of $48,826, the total amount of USM
student and Mississippi taxpayer funds found by USMNEWS.net to have been
channeled by USM to Amodeo’s Idgroup over the period 2007-12 now rises to an
astounding $682,826, thus creeping ever closer to $0.75 million.
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